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Aims
The aim of the policy is to set out our ethos and beliefs on how we understand children learn best.  We regard learning as a process through which children make sense of the world around them.  We believe that effective teaching involves active learning and an opportunity to reflect on what has been taught.  The starting point of the learning process considers the previous experiences the child already has and the knowledge base.  We believe that through thorough planning,effective teaching, heightens and directs these learning experiences.

All our staff aim to

Foster within each child a sense of self-esteem, self-discipline and respect for others.

Facilitate learning by providing an appropriate environment in which to learn.

Deliver a broad and balanced curriculum to prepare children for life.

Ensure equal access to the curriculum regardless of a child’s gender, culture, language or ability.

Plan carefully, ensuring a progression of skills and knowledge, and offering appropriate challenges
Create first hand experiences, including visits and visitors
Provide experiences, which value and reflect our multicultural society.

Acknowledge and reward when learning has taken place, assess and record children’s progress in line with school’s policy.

To use Assessment for learning strategies within lessons to further support planning, learning and teaching

Attend relevant training to ensure skills and knowledge are kept up to date.

This policy needs to be read in conjunction with the following policies:-

Assessment

Marking

Monitoring and Evaluation

Equal Opportunities

Learning and Teaching Framework (RBK)

Able Pupils

Special Educational Needs

PSHE

Home School Contract

Equal Opportunities

At Grand Avenue we are committed to equal opportunities for all.  We firmly believe that every child has the right to access a broad and balanced curriculum regardless of gender, race, culture, language, physical ability, academic ability or socio-economic background.

Planning

All planning is kept on a central system, under ‘Teacher Files’, allowing access for monitoring purposes. Staff are asked to save weekly planning in a year group folder for future reference.

Teaching staff refer to the whole school curriculum map which indicates the topic areas to be taught in each year group.  The map is regularly reviewed in line with Government policy and to ensure continuity and progression throughout the Key Stages. Planning through topic creates cross curricular links between subjects which allows pupils to apply skills and knowledge. Topics may be changed following discussion with Deputyhead and Curriculum Co-ordinators. 
Plans are made over each half term to show progression within each topic.

Each subject area has documentation showing the skills and content to be taught each term. Skills taught are progressive to enable children to build on previous experiences. (See Skills ladders)
Weekly plans are made and a timetable organised.  Individual lessons are structured, groups are identified and support staff deployed as appropriate.
Each lesson plan shows clearly the learning intention, the success criteria, resources, and opportunities for assessment for learning for the subject being taught. 
Planning Ethos

At Grand Avenue we believe that planning is a collaborative activity between all members of staff.  Continuity across year groups is vital, ensuring equality of opportunity.  Planning proformas are reviewed regularly in line with Government initiatives and advice from DSS  We ensure that all children are given tasks to undertake which are appropriate to their ability and learning style.  (See Appendix A) Record keeping and assessment are incorporated into planning, through annotation, informing future plans. 
Assessment and Record Keeping

We believe Assessment to be an integral part of the Learning and Teaching process.  The school’s assessment policy ensures that systems are in place for both Formative and Summative Assessment.  A variety of strategies are employed to ensure learning has taken place and to record a child’s progress.  Formative assessments include Early Years Foundation Stage Profile, Year 1 Phonics screening, SAT’s, CAT’s and Optional SATs tests.  Summative assessments include marking, mind maps, APP grids and teacher assessment
Target Setting

Target setting is linked to both planning and assessment procedures.  Two main types of targets are set, numerical and curricular.  Numerical targets are set each year for each child regarding the level of attainment in Literacy and Numeracy.  Class teachers keep a record of these and monitor each child’s progress towards these targets on a termly basis using Average Point Scores. (APS) The APS are kept on a central system in ‘Teacher Files’
Curricular targets are set for each child and reviewed regularly, indicating the next steps needed to make progress. These targets are child friendly, discussed with each child, monitored closely and feature prominently in planning.  (eg I will use capital letters and full stops correctly in all my work).The nature, timing and reviewing of these targets is dependent on age of child. They may also be shared with parents if appropriate.
Whole school targets are numerical in the form of a percentage. (eg 92% of children will achieve level 4 above in Maths).  These refer to levels that should be achieved in Literacy and Numeracy at the end of each Key Stage.

Reviewing Children’s Progress

We aim to provide feedback to children in a positive way to encourage further learning.  Feedback may be in the form of a written or verbal comment.  The feedback may be recognition of a task well done, supportive in pointing out errors or constructive in identifying the next steps.

We endeavour to ensure that feedback is clearly understood, consistent and rewarding.  We believe that positive feedback fosters an effective working relationship between the teacher and child.  Feedback is always linked to the learning objective of the lesson and a child’s efforts are never seen as a pass or fail.  We encourage children to mark their own work and self correct or work alongside peers to evaluate and improve the quality of a piece of work.

Environment

We believe that children learn best when they feel happy and relaxed.  Children also need to be well fed and hydrated.  We promote healthy eating and the use of water bottles/fountains throughout the school day.  For effective learning to take place we also believe that children need to feel safe and secure in a stimulating environment.

We endeavour to provide the appropriate physical environment in which to learn, ie warm, light, space.  Teachers also work hard to create rapport with their class leading to a feeling of belonging and value.  This in turn leads to children being open to the learning experience.

Through our ‘GRAND Rules’ we foster a climate of mutual respect for all learners with high expectations of appropriate behaviour.

Teaching Strategies

To assist the learning process the teachers will ensure that the experiences offered are of the highest quality, involving pace, challenging questions and the effective use of time and resources.

This will be achieved by:

· Teaching staff having good subject knowledge.

· Making sure connections are made with previous learning.

· Having high expectations of both quality of work and behaviour.

· Ensuring work is set at an appropriate level for all ability groups.

· Ensuring each session has a clear objective.

· Summarising the learning that has taken place and setting it within the context of future lessons.

· Using dialogic teaching methods

· Using AfL within the lesson

· Promoting resilience and high self esteem

· Giving pupils opportunities to respond to written feedback

Children as Learners

Children will be given the opportunity, through effective teaching and a stimulating environment, to:

· Establish a positive attitude to learning.

· Become confident and assertive learners.

· Become independent learners.

· Engage in problem solving and decision making by good quality thinking and talk.

· Foster positive relationships with all members of the school community.

· To appraise their own work and that of a chosen response partner.

· Form good working habits that promote individual, paired and group learning.

· Use a variety of learning styles as appropriate to their needs.

· Reflect on the skills and abilities needed to learning effectively.

Monitoring and Evaluation of Learning and Teaching

As part of an ongoing commitment to raising standards and recognition of all members of the school community as lifelong learners a comprehensive monitoring 
takes place throughout the year. The focus for monitoring is taken from the SDP and includes lesson observations, learning walks, book looks and monitoring grids.
Parental/Volunteer Involvement

We believe that the learning process is complemented by additional adult involvement.  Extra adult  involvement is welcomed at Grand Avenue.  Purposeful structured tasks are planned and parents are clearly briefed before participating in the activity.  Parents are asked to feedback to the teacher as appropriate.

Parents will need to understand the philosophy of the school and that a variety of motivations are at the heart of our teaching and therefore also in the learning process.

We promote home learning and ask parents and carers to consider the following; 
Children should ;

·  enjoy their learning.

·  be able to work independently.

·  feel that they can be creative and imaginative.

·  feel what they produce is valued.

· have time to reflect and evaluate their own progress.

The Role of the Governing Body

Grand Avenue is a learning environment for all members of the school community.  The Governing Body can support this aim by promoting the value of INSET for all its staff, give staff opportunities to reflect on their own learning and take part in the professional dialogue.  They, with the senior leaders in school, create conditions that enable teachers to embed their knowledge in effective practice.  Via their monitoring role they to ensure the quality of learning is high for staff and children.

Concluding Statement

Our school is regarded as a learning environment for all who work within it.  Staff, children and parents all contribute to the learning and teaching process.  To facilitate this we must foster in the classroom a sense of exploration, invention and creativity.  We endeavour to create teaching with confidence, competence and support to lead learning at all levels of our school life.  We are dedicated to creating a climate for success within which learning and teaching are valued.  We wish to develop confident, competent and independent learners, who lead their own learning.

APPENDIX A

Accelerated Learning techniques note three main types of learner.

Visual, Auditory and Physical (or Kinaesthetic).

Teaching styles therefore need to be adapted.  The following are suggested ways to engage each type of learner.

Visual Learners

· Use highlighters (Key words, new information)

· Make diagrams

· Look at picture/films/videos

· Make a poster

· Make a mind map

Audio Learners

· When reading to the class do it dramatically

· Make/use audio tapes

· Read information from books/computer screens out loud

· Ask children to teach/explain to another child

· Tell Stories

Physical Learners

· Write and circle key points of visual information

· Use of flash cards

· Act out stories

· Use actions for key points

· Use highlighters

· Active reading (ie tick a line as it is read)


